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My journey



Diagnosis of 
the 
problems

• Decline in public funding combined with increase 
in student numbers

• The ways that funding is allocated
• Preparing students for the labour market
• Research focused on economic impact
• University spin outs
• Ranking systems and metrics
• Research Excellence Framework
• Competition between universities (attract income / 

league tables)



Signs of 
hope?



What if 
universities were 
to become truly 
mission-driven?



Chancellor 
Yunus



Grameen 
Caledonian 
College of 
Nursing



Grameen 
Scotland 
Foundation



Yunus Centre 
for Social 
Business and 
Health
Social Innovation leads to 
improved public health?



Social 
innovation@GCU



Queen’s 
Innovation 
Zones



The University as a social innovation hub
Eye clinic

Law clinic

Open access to 
campus

Community hub and 
shared spaces

Co-production of 
research

Evening classes

Social venture 
incubation space



How can we 
get there?

• Building movements for change
• Pushing back 
• Building from the bottom



Pushing 
back



Turning the 
University 
inside out (or 
upside down)



Thank you!
• Universities should be hubs for social innovation. 

However, this requires reimagining the relationship 
with ‘users' of research. 
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